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Overview
	
	

	Funding Agency
	Volunteer West Virginia, the state’s commission for national and community service

	Grant Program Title
	Citizen Corps Preparedness Grants

	CFDA Number
	97.067

	Deadline for Application 
	March 3, 2011

	Award Announcement 
	April 15, 2011

	Eligibility
	 Citizen Corps Councils or other Local Preparedness Planning Committees who have received grant funding through West Virginia Citizen Corps between 2007-2011 are eligible to apply. Councils can plan activities as a whole community or utilize funding for local disaster response volunteer programs like Medical Reserve Corps, Volunteers in Police Service Programs, Community Emergency Response Teams, Project Lifesaver, Search and Rescue and others. 


Funding Description
	Citizen Corps Preparedness grants are awarded to local programs one time per year on a competitive basis. In 2011 Councils are encouraged to utilize funding to serve at risk populations and to engage the business and faith based community in disaster preparedness efforts. Citizen Corps is a program that seeks to involve the whole community in planning for disasters of all kinds. Councils do this by coordinating disaster response volunteer programs, matching the needs of first responders with the assistance volunteers can provide, and implementing various public education programs related to disaster preparedness. 


Purpose of the Grant
	

	1. Assist Citizen Corps Councils, LEPCs, and other Disaster Preparedness Planning Councils to implement programs which are sustainable without grant funding by leveraging community support, developing volunteer leaders, and improving community partnerships. 
1. Assist local Councils with implementation of community preparedness initiatives. 
1. Assist local Councils with implementation of citizen disaster volunteer programs.  



Award Information
	
	
	
	

	Number of Awards:
	We expect to make 3-7 awards
	Award Amounts:
	Up to $20,000

	Type of Funding:
	Federal Grant funds, delivered via reimbursement
	Match Requirement:
	No match required

	Grant Period  (pending availability of funds):
	April 16, 2011 – December 2, 2011

	Submission Deadline:
	March 10, 2011

	Submission Information:
	Email to: Gina.L.Namay@wv.gov  
· Save File As FY11App_Insert Program Name
· Scan Attachments
Standard Mail: 
Citizen Corps Grant Program
Volunteer West Virginia
710 Central Avenue
Charleston, WV 25302
In order to be considered for funding, applications must arrive in our office by 5pm on Thursday, March 10, 2011.

	Questions? 
	Please contact Gina.L.Namay@wv.gov with any questions or problems using the electronic format. 

	Funding Restrictions:
	1. Grants under this program are subject to the applicable Cost Principles under OMB Circulars A-21, A-102, A-110, A-122, A-133, A-87 or FAR 31.2 at www.whitehouse.gov/OMB/circulars/.
1. Funds must be used during the designated grant period unless a specific grant extension is approved in writing. 
1. Funds must be spent within the parameters of authorized activities. 
1. Funds must be spent in accordance with state and federal grant guidelines. 
1. Funding may not be used for management and administration, construction costs, or computer equipment or accessories. All equipment must be on the Authorized Equipment List (link provided in section 5. Budget.)
1. A funded applicant must agree that: 
5. Funds will be accounted for separately.
5. Financial records will be available for review.


Additional Information 
	Grant Public Information Sessions 
	Date and Time
	To Participate

	Conference Call
	Thursday, February 10, 2011
10am
	Dial:  (866)453-5550
Participant Pin: 4108288#

	Conference Call
	Thursday, February 24, 2011
10am
	Dial:  (866)453-5550
Participant Pin: 4108288#


Application Review Information
Each application will be reviewed by staff for eligibility. Applicants or their fiscal agents must be eligible to receive Homeland Security Funds according to the most current eligibility criteria. If an organization’s mission is not directly related to emergency response activities, your organization may not be required to complete all portions of the eligibility list. Contact your Homeland Security Regional Coordinator for more information. 
Applications will be reviewed by at least 3 persons with subject matter expertise in disaster volunteerism, citizen preparedness and community resilience, community development, and/or grant making. Reviewers will assist Volunteer West Virginia Commissioners in making sound funding decisions. 
Grant awards will be subject to the approval of the full Volunteer West Virginia Commission at their April meeting. Commissioners will consider the total score of the application and the degree to which the proposals demonstrate congruence with the overall program objectives. In order to be considered for funding an application must receive an average score during the review of 80%. Sections 4 through 8 of this application are marked with the number of points available (out of 100) for each section. These indicators will be used by the evaluators to score the applications. It is important to re-read your application before submission for completion, accuracy, grammar and spelling. Your application may lose points for incorrect formatting or grammar and spelling errors if they detract significantly from the readability of the application. 


Citizen Corps Grant Application
1. Subgrantee Applicant Profile
	Project Information
	

	Project Title
	     

	Program Name
	     

	Amount Requested
	     

	County or Jurisdiction
	     

	Estimated Date of Project Completion
	      

	Fiscal Agent FEIN
	     



	Contact Information
	Local Emergency Manager
	Citizen Corps/Organization Project Manager
	Fiscal Agent Point of Contact

	Name
	     
	     
	     

	Title
	     
	     
	     

	Organization
	     
	     
	     

	E-mail 
	     
	     
	     

	Telephone
	     
	     
	     

	Fax
	     
	     
	     

	Address
	     
	     
	     



Is this Program eligible to receive funding from the West Virginia Department of Military Affairs and Public Safety State Administrative Agency?  |_| Yes |_| No
*If you are unsure about your program’s compliance please contact WVDMAPS for more information: 304-558-2930. Please attach a written notice from your Regional Coordinator confirming your eligibility to receive funds.

2. Program Summary (5 points)

Summarize your project in a few sentences for each category:
2.1 Summary/Description of Project
800 character limit.
	     


2.2 Current Capabilities
Describe how your Citizen Corps Council is governed. Include information about meeting regularity, memberships, partnerships, and volunteer involvement.  Attach a current Citizen Corps Council application. 800 character limit.
	     


2.3 Citizen Corps Grant Program History
List one to three grant awards made to this program by Volunteer West Virginia from 2007-2011.
	Grant Number
	Award Amount
	Description of project completed

	[bookmark: Text8]     
	     
	     

	     
	     
	     

	     
	     
	     


2.4 Risk and Approach
500 character limit per category.
	Risk
Describe the specific risk to your community as it relates to citizen preparedness and participation. For example, “Our Council coordinates the Volunteers in Police Service program which is not sustainable without Citizen Corps funding.”
	
     

	Approach
How will your effort reduce this risk? For example: “We will utilize funding for program continuation and to establish community partnerships with the local Chamber of Commerce in order to seek community based funding for future efforts.”
	     


3. Goals and Milestones (15 points)
Please list and describe up to five goals for your program during this grant period. Prepare a list of tasks associated with implementing your program goals. List these tasks as milestones. Create a logical progression with milestones listed chronologically to the extent possible. 
	 #
	Goal
	#
	Milestone
	Who is responsible?
	Expected Completion date:

	1
	     
	1.1
	     
	     
	     

	
	
	1.2
	     
	     
	     

	
	
	1.3
	     
	     
	     

	
	
	1.4
	     
	     
	     

	
	
	1.5
	     
	     
	     

	2
	     
	2.1
	     
	     
	     

	
	
	2.2
	     
	     
	     

	
	
	2.3
	     
	     
	     

	
	
	2.4
	     
	     
	     

	
	
	2.5
	     
	     
	     

	3
	     
	3.1
	     
	     
	     

	
	
	3.2
	     
	     
	     

	
	
	3.3
	     
	     
	     

	
	
	3.4
	     
	     
	     

	
	
	3.5
	     
	     
	     

	4
	     
	4.1
	     
	     
	     

	
	
	4.2
	     
	     
	     

	
	
	4.3
	     
	     
	     

	
	
	4.4
	     
	     
	     

	
	
	4.5
	     
	     
	     

	5
	     
	5.1
	     
	     
	     

	
	
	5.2
	     
	     
	     

	
	
	5.3
	     
	     
	     

	
	
	5.4
	     
	     
	     

	
	
	5.5
	     
	     
	     




4. Budget (10 points)
AEL: Authorized Equipment List – please include for all equipment purchases. Visit: https://www.rkb.us/FEMAGrants/LinkedToAELCats.cfm?content_id=227137&relationtype=12311&overridesubtype=893 for a list of Citizen Corps approved equipment expenses. 
Available budget lines are planning, equipment, training, and exercises. Use the drop down box to indicate the budget line for each expense. Guidance on allowable costs for Citizen Corps is attached. (PETE: Planning, Equipment, Training, Exercises) Link each expense to a Goal established in section 3. 
	AEL
	PETE
	Goal #
	Item (please itemize expenses to the fullest extent possible)
	Unit Cost
	Units
	Estimated Cost

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	     
	
	     
	     
	     
	     
	$   0.00

	
	
	
	
	
	Grand Total
	0.00

	



5. Project Details- Project Focus (5 points)

	Citizen Corp Project Priority Area – Select the community preparedness priority for this project 
	

	
	
	

	|_|
	Mobilization of Volunteers during disaster response
	|_|
	Business Community Preparedness

	|_|
	Faith-based Community Involvement
	|_|
	Organization/Program Sustainability

	|_|
	Improving services for at-risk populations
	|_|
	Other:      

	

	Geographic Area Covered 

	|_|
	Single County
              County Name:      

	|_|
	Multiple Counties
              List Counties:      

	|_|
	Regional Project
             WV DMAPS Region: 




6. Project Narrative (45 points)
Provide up to 4 pages of narrative regarding your project. We want to know where you have come from, where you are going, and why. Use the text box below. Be sure to spell check and format your work for readability. You may choose to attach the narrative in a Word document. 
*Reminder: The purpose of this grant is to provide continuation funding for existing Citizen Corps Planning Councils and to improve the sustainability of existing disaster volunteer and community preparedness initiatives. Be sure to address these issues in your narrative. 
Include the following in your narrative:
· Project Justification/Need: Describe the problem, tell how you identified the problem, and tell how this project will help solve the problem. Identify community need, project goals, objectives, and outcomes. Ensure project goals and activities are logically connected to the identified community need. 
· Implementation/Activities. What do you hope to accomplish with this grant funding? Describe activities associated with program implementation. Tell how activities and objectives are logically connected to the community need identified above. Describe how you will measure the effectiveness of your project (evaluation). Explain how your project will be continued after the grant period is complete (sustainability). 
· Impact/Outcome: Describe how this project will impact the community and who will benefit from the project deliverables. Tell why this is important. 
· Organizational Capacity: Describe the systems in place to manage this grant. Who are the key people responsible for upkeep, documentation, and reporting? 
· Whole Community Planning: Describe current relationships, partnerships and collaborations. Indicate any new partnerships you hope to develop with this project. 
· Effective Use of Volunteers: Describe your existing volunteer program. Explain how volunteers will be involved in planning for and implementation of this project. Describe systems, training, and volunteer management plans you have in place for both an ongoing volunteer program and to manage and oversee volunteers during a disaster. 


	     




7. Submission Checklist
	

	

	|_|
	Complete Grant Application

	|_|
	Council meeting Sign-in Sheet Dated after June 2010

	|_|
	Sign-in Sheet or other record of volunteer involvement in program activities

	|_|
	Partnership letters, Evidence of business or faith based partnership agreements (if applicable)

	|_|
	Proof of registration complete on CitizenCorps.gov (print screen and submit)

	|_|
	West Virginia Citizen Corps application

	
	

	
	


8. Attachments
	

	

	1.
	West Virginia DMAPS Homeland Security Coordinator Contact Information

	2.
	West Virginia Citizen Corps Application

	3.
	Think Like a Funder handout on preparing grant applications

	4.
	WV Citizen Corps Allowable Cost Guidance



